REGION Il EMS
BOARD OF DIRECTORS MEETING

July 10t, 2009
Wichita/Sedgwick County EMSS Office of the Medical Director

CALLED TO ORDER 10:05 AM

IN ATTENDANCE: Dalene Deck, Randy Easter, Jon Friesen, Debbie Glen, Rita Gumm, Ira Hart,
Grant Helferich, Kris Hill, Sarah House, Mike Loreg, Scott Metzler, Glenda
Owens, Shelia Rupp, Frank Williams, Mark Willis

EXCUSED: Chy Miller, Rusty Walter, JoAnn Knak
UNEXCUSED:
GUEST(S): Gary Tolle, Justin Waite, Robert \Waller, Chad Pore

ITEM 1: Call to Order

Jon Friesen called the meeting to order.

ITEM 2: Approval of Minutes

Motion made by Ira to approve the minutes, second by Glenda. Motion passed.

ITEM 3: Regional LARC Trailers

The members of the Board were given the opportunity to review the contents and set-up of a fully completed
and functional LARC trailer. Gary was available to explain the contents of triage bags, etc. The purpose of
these frailers is to provide necessary BLS equipment during mass casualty incidents.

ITEM 4: Homeland Security Update

It was noted by Gary that the smaller scale trailers and DDMPC training program proposal is still being
reviewed at the state and federal level. The homeland security group is awaiting a formal response before
moving forward with these.

Gary also noted that the South Central Kansas survey on EMS/prehospital resource capabilities is done. It
was noted that the state has been unsure if or how they will utilize the prehospital survey results. A meeting
will be held on Monday (July 13} to evaluate how to proceed with the results of this survey.

ITEM 5: Execufive Director Report

Jon provided the Executive Director report in Terry's absence.



The “Pandemic Flu" money has been spent. An initial $9800, plus $5000 more was made available and
used within Region Il fo purchase masks, gloves, gowns, hand sanitizer and body bags. A letter will be
going out soon to inquire about who has the ability to store various components of this cache.

MERGe Update:

The group is looking at bringing on an additional four (4) members from the North Central region, Region IV.
MERGe served as the EMS provider at the annual “Symphony in the Flint Hills" event, with Butler County &
Rice County EMS services both providing ambulances. The 1-800 radios were utilized and seemed to work
very well in that remote area.

MERGe has received a request from this region's Hospital Preparedness & Bioterrorism group to utilize the
MERGe 1-800 number. This is in the very early stages of discussion. It was mentioned that they would
have to be willing to provide their SOPs, and it would also be dependent on if LifeTeam would need to
renegotiate the existing contract for services with MERGe since they currently house the 1-800 number. Ira
made a motion to table further discussion or decision on this issue until LifeTeam could further review the
idea. Mark seconded the motion. The motion passed with Frank choosing to abstain from the vote due to
his representation of LifeTeam.

There is no update from the Deployable Resources group.

There is no further legislative report as the current legislative session has now ended. The Kansas Medical
Society wanted more time to review the “scope of practice” bill, so no action was taken on it this session.
However, it is anticipated that this bill will pass the next legislative session.

Cluestion was raised as to whether Region Il or HCC had received any feedback with regards to the RFP
letters previously sent on testing vendors. Jon indicated that no response has yet been obtained another
letter addressing the same questionsfissues will be sent.

ITEM 4: Board of EMS Update

Robert provided an update on the KRAF grant. The way it currently exists, the money is being split with a
portion going to rural areas, a portion set aside for education grant funding, and the remaining amount
(approx. $500,000.00) going to the competitive grant side. Robert mentioned about the desire to utilize a
portion of this grant funding to pay for a “resource officer” in each of the six regions. At this time, Robert
also noted that a decision for each region on their desire to move forward with this by September, The
basic parameters of the position description for this "resource officer” have been developed. It is not a state
position, will be responsible for accounting of dollars/expenditures, and further position description details
will be formally set by the individual region's Board of Directors. After some discussion and clarification,
Glenda motioned to express interest of Region |l in this position, while developing further details and
planning at a later time. Mike seconded and the motion passed.

Robert talked briefly about the National Registry requirement that individuals must receive their EMT-I or
MICT from an “accredited teaching body®. KBEMS has contracted with The Friesen Group to transition
education. There is a survey out at kansastransition.com. Robert recommended anyone who hasn't
already taken part in this survey to do so. A guestion was posed as to the curriculum. Robert noted that
there is no curriculum; rather, they will be moving to guidelines. He further stated that all of these education
changes would not be rolled out until 2012 or 2013.






